




Scrum Master Qualified Program
Welcome to the Week 1 
	
We need to look deeper into the scrum roles and the scrum team: Delivery Team, Product Owner and Scrum Master

· Read Knowledge Factor: Delivery Team. Self-Assess your comprehension. 
· Read Knowledge Factor: Product Owner. Self-Assess your comprehension. 
· Read Knowledge Factor: Scrum Master. Self-Assess your comprehension. 
· Read Week 1 – Roles in book 30 Days to Better Agile. Identify positive and negative attributes related to that role. It is these antipatterns that provide opportunities for Scrum Masters to begin to add value by helping the teams overcome these patterns that are impediments to their success with Scrum and Agile.
· Read My Day as a SM, PO, and Team Member examples. I alter these to match the team and environment that I am working with.
· OJT/Exposure: Meet and talk to a current Scrum Mater, find out what their typical day is like
· OJT/Exposure: Meet and talk to a current Product Owner, find out what their typical day is like
· [bookmark: _GoBack]OJT/Exposure: Get started observing a scrum team, this will build over time as you observe the roles, the artifacts, the events, etc.
· Activity: Update My Days as a SM, PO, and Team Member to match the teams you observe or lead. Fun way to set expectations.
· Complete the ROLE portion of the assessment tool. Look for antipatterns mentioned in 30 Days to Better Agile, or even ones that were not mentioned. Based on the observations and the readings, what are you improvement recommendations you might make for this team. This activity will continue each week with new focus areas.
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